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AI Maturity Level 0

This paper focuses on Level 0 AI Maturity and how your business can get started without getting 
overwhelmed. Think of it as your AI training wheels phase!

Organizations at Level 0 AI maturity are at the preliminary stage of their artificial intelligence journey. 
At this level, there is an emerging awareness of AI’s potential business impact, often driven by 
the widespread adoption of consumer AI tools and market discourse. While executive teams may 
recognize AI as a strategic consideration, there is no formal AI strategy or implementation framework 
in place. The organization has yet to move beyond informal discussions to a structured evaluation of 
AI opportunities and use cases specific to its business objectives.

Meet Your Level 0 
Companions

The Curious Startup
•	 Marketing team occasionally uses 

ChatGPT for brainstorming

•	 CEO recently heard about AI in a 
podcast and wants to “do something 
with it”

•	 A few employees experimenting with AI 
tools on their own time

The Traditional Manufacturer
•	 Sales team discovered AI tools for email 

drafting

•	 Engineers using ChatGPT for 
troubleshooting code

•	 Management curious but cautious 
about AI adoption

The Local Service Provider
•	 Customer service team testing AI for 

response templates

•	 Owner worried about security but 
interested in efficiency gains

•	 Staff sharing AI tips informally during 
breaks

Sound familiar? That’s because Level 0 is 
where every successful AI journey begins.

The Good, The Bad, 
and The AI

Level 0 has its perks and quirks.

The Bright Side 
•	 Zero pressure to make major 

investments

•	 Freedom to learn and make mistakes

•	 Natural innovation emerging from 
employee experiments

•	 Opportunity to identify what really 
works for your business

The Challenges 
•	 Lack of coordination across 

departments

•	 Potential security risks from 
uncontrolled AI use

•	 Missing out on maximum benefits 
without proper direction

•	 Inconsistent practices across teams
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Your 30-Day Journey to Structured AI 
Implementation

Week 1: Building Your Foundation
Monday-Tuesday: Launch Phase
•	 Create an AI discussion channel on 

Slack/Teams

•	 Schedule a company-wide AI 
awareness meeting

•	 Identify early AI adopters in your team

Wednesday-Thursday: Discovery 
Phase
•	 Host first “AI Tools Show & Tell”

•	 Document current AI usage across 
departments

•	 Set up shared wins and lessons learned 
document

Friday: Review & Plan
•	 Review week’s learnings

•	 Plan next week’s focus areas

•	 Celebrate first wins, however small

Week 2: Hands-On Exploration
Monday-Tuesday: Department Focus
•	 Launch department-specific AI 

challenges

•	 Marketing: Content ideation with AI

•	 Sales: Email template optimization

•	 Customer Service: Response drafting

Wednesday-Thursday: Knowledge 
Sharing
•	 Cross-department sharing sessions

•	 Document successful use cases

•	 Begin drafting basic AI usage 
guidelines

Friday: Progress Check
•	 Share success stories

•	 Address challenges

•	 Plan next steps

We’ve created a basic weekly plan to help any business get comfortable using AI tools. At the end 
of one month, you should see a noticeable improvement in your team’s productivity and comfort in 
using AI tools. 
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Week 3: Skill Building & Security
Monday-Tuesday: Core Skills
•	 Basic AI tools training

•	 Focus on one tool (e.g., ChatGPT) 
thoroughly

•	 Practice prompt writing workshops

Wednesday-Thursday: Application
•	 Department-specific use case 

workshops

•	 Security guidelines development

•	 Document best practices

Friday: Assessment
•	 Skill assessment

•	 Success story sharing

•	 Planning for final week

Week 4: Structure & Future Planning
Monday-Tuesday: Framework Creation
•	 Draft initial AI policies

•	 Establish feedback systems

•	 Create a basic governance structure

Wednesday-Thursday: Sustainability
•	 Set up ongoing learning resources

•	 Create an AI champion network

•	 Plan regular check-ins

Friday: Month Review
•	 Celebrate successes

•	 Document learnings

•	 Plan next phase

Success Stories That Started at Level 0
The Marketing Magic
Sarah’s marketing team started with simple blog outlines in ChatGPT. Within two weeks, they doubled 
their content production and improved engagement rates by 25%. How? By systematically testing 
AI-generated outlines and gradually expanding to social media content creation.

The Customer Service Revolution
John’s support team began with basic response templates. The result? Response times were cut in 
half, customer satisfaction went up 15%, and agents started reporting less stress during peak hours. 
Their secret? Starting small with common queries and gradually expanding their AI usage based on 
success.

The Sales Success Story
Lisa’s sales team experimented with AI for personalizing cold emails. Their response rates jumped from 
2% to 8% in just three weeks. The key? Careful testing and refining of AI-generated personalization 
approaches.
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Common Pitfalls and 
How to Avoid Them

1.	 The All-In Mistake 
•	 Don’t: Try to use AI for everything 

immediately

•	 Do: Start with one specific use case per 
department

2.	 The Security Blind Spot 
•	 Don’t: Allow unrestricted AI tool usage

•	 Do: Create basic guidelines for data 
sharing

3.	 The Isolation Error 
•	 Don’t: Let departments experiment in 

silos

•	 Do: Create regular sharing sessions

How to Know You’re 
Ready for Level 1

You’re ready to level up when:

•	 Teams are regularly using AI tools 
with confidence

•	 Basic security guidelines are in place 
and followed

•	 Success stories are documented and 
shared

•	 There’s growing demand for a more 
structured approach

•	 Cross-department collaboration on AI 
initiatives is common

•	 Security and governance needs 
become more prominent

The Road Ahead

Remember, Level 0 isn’t about being perfect 
– it’s about making progress. Think of it as 
your organization’s AI playground, where 
exploration and learning are encouraged, and 
mistakes are valuable lessons.

The key is maintaining a balance between:

•	 Experimentation and security

•	 Innovation and guidelines

•	 Individual initiative and team 
coordination

•	 Learning and doing
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Embrace the Future of AI Maturity 
Continue your journey to AI Maturity by reading the plan for each level. Find the 
documents here.  

Want more specific guidance for your industry or organization? Watch a 
webinar I gave on this topic here: Marketing in the Age of AI 

Visit C1M.ai to learn more.

Building Blocks to AI Maturity
Step-by-Step Guide to Moving from AI Awareness to Action

Initial Awareness (Level 0)
• Ad-hoc use of public AI tools without formal 

structure.
• Limited understanding of AI’s capabilities and 

risks.

Learning AI Basics
• Build a foundation in AI concepts and 

popular tools like ChatGPT and Copilot.
• Learn how AI can apply to your busines.

Experimentation and Exploration
• Experiment with AI tools in workshops.
• Apply them to automate tasks and spark ideas.

Collaborative Discussions
• Brainstorm in teams on how AI can enhance 

business functions.
• Share learnings and foster cross-team innovation.

AI Understanding and Limitations
• Understand AI’s strengths (automation, creativity) and 

weaknesses (bias, errors).
• Learn when to apply AI and when not to.

Reaching Level 1
• Your team is now ready to formally implement AI, 

paving the way to AI Maturity Level 1!

www.C1M.ai

Your Turn to Start!
Ready to begin your AI journey? Start with these simple steps:

1.	 Share this document with your team

2.	 Schedule your first AI discussion

3.	 Create your communication channel

4.	 Pick one process to experiment with

5.	 Document your journey

Remember, every tech giant started somewhere – and your Level 0 journey is that crucial first 
step toward AI maturity. Keep it fun, keep it practical, and most importantly, keep learning!

Download our helpful Building Blocks 
to AI Maturity infographic for an 
additional resource.

https://c1m.ai/whitepapers/
https://c1m.ai/webinar/marketing-in-the-age-of-ai/ ?utm_source=Whitepaper&utm_medium=Whitepaper&utm_campaign=AI+Maturity+Level+0&utm_id=AI+Maturity+Level+0
https://c1m.ai/ai-initial-awareness-and-exploration/?utm_source=Whitepaper&utm_medium=Whitepaper&utm_campaign=AI+Maturity+Level+0&utm_id=AI+Maturity+Level+0
https://c1m.ai/building-blocks-to-ai-maturity/
https://c1m.ai/building-blocks-to-ai-maturity/

